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Where iIs the Plan?

Why Is this so complicated?

> Show me the money!
> Redefining the elements of service

FItdos not only about proce s
with citizens, departments, and the elected officials

Tactical approaches tegovernment

> PER vs. CAM
For Why canot we Just Dbuy t

You are all about your governance structure

>The oOMonday morning quarter
>l ntegrate 1 nformation sil| os



Alignment, alignment, my kingdom for alignment!

All SIM surveys (20 years) alignment is top concern

> The ball keeps moving
F Support the technology available to the citizen

Moving Technology to the Front Lines

> Elimination of the information specialists

F Access to information in a pidetermined structure
I Information in a structured form (Eliot, 1901)
I Wisdom = integration of knowledge into system (Cleveland, 19¢

> A significantly different role for the internal service
F Focus on essence, not accidents (Brooks, 1995)



How did we get here?

Package Enabled Rengineering (COTS)




Using PER/COTS We Achieve:

Department Alignment

Short Term ROI/Reduced time to market
Usability

Quality

NBest PreanagtiinceeerRen g o

For organizations witho
who need short term results, this methodology is ver
appealing



Using PER/COTS We Forego

CrossDepartmental Integration
Flexibility

Inter-operability

EDI Seamlessness
Adaptability

Re-usability

Synergy and TCO

These consequences are less visible the greater the
stovepipe culture
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The Rise of the Vendor

Balance of Power

Business

Process

Owner
A

\

Internal
IT Dept



But Is that all there iIsto IT?

Where is the Value in Information Technology?

What 1s Information?

A Expandablé gets bigger as it is used

A Compressiblé miniaturized

A Substitutablé replace capital, labor, physical materials
A Transportablé at the speed of light!

A Diffusive i tends to leak

A Sharablé we both have it after | give it to you

What about Technology?

A Open Source vs. Propriety Solutions
A One Size Fits Most



Tactical Approaches to E-Government

Consultation/Adaptation/Mobilization




Governance

“C’'mon folks, can you get it together?”

Buck Meore

3

“I don’t like a fence, but it sure beats
being pulled every which way.”




B Governance Strategy Blueprint
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Enterprise Architecture

What Good, for Which People, at What Cost?

Principals of Prudence and Ethics Limits Choices of Me

> Nothing lllegal

> Nothing Immoral
> Nothing Unethical
> Nothing Fattening



