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Where is the Plan?

ÂWhy is this so complicated?

> Show me the money!

> Redefining the elements of service

FItôs not only about processes, but transforming relationships 

with citizens, departments, and the elected officials

Â Tactical approaches to e-government

> PER vs. CAM

For Why canôt we just buy this stuff?

Â You are all about your governance structure

> The óMonday morning quarterbackô

> Integrate information silos to a ñone stateò focus



Alignment, alignment, my kingdom for alignment!

Â All SIM surveys (20 years) alignment is top concern

> The ball keeps moving

FSupport the technology available to the citizen

ÂMoving Technology to the Front Lines

> Elimination of the information specialists 

FAccess to information in a pre-determined structure

ïInformation in a structured form (Eliot, 1901)

ïWisdom = integration of knowledge into system (Cleveland, 1982)

> A significantly different role for the internal service

FFocus on essence, not accidents (Brooks,  1995)



How did we get here?
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Â Package Enabled Re-Engineering (COTS)



Using PER/COTS We Achieve:

ÂDepartment Alignment

Â Short Term ROI/Reduced time to market

ÂUsability

ÂQuality

ÂñBest Practice Re-engineeringò

ÂFor organizations without much integration or CIOôs 
who need short term results, this methodology is very 
appealing



Using PER/COTS We Forego

ÂCross-Departmental Integration

Â Flexibility

Â Inter-operability

Â EDI Seamlessness

Â Adaptability

ÂRe-usability

Â Synergy and TCO

Â These consequences are less visible the greater the 
stovepipe culture



Carr:  IT Doesnôt Matter



The Rise of the Vendor

Business 

Process

Owner

Internal

IT Dept

Vendors

Balance of Power

Kappleman, 2008



But Is that all there is to IT?

ÁWhere is the Value in Information Technology?

ÁWhat is Information?

ÁExpandable ïgets bigger as it is used

ÁCompressible ïminiaturized

ÁSubstitutable ïreplace capital, labor, physical materials

ÁTransportable ïat the speed of light!

ÁDiffusive ïtends to leak

ÁSharable ïwe both have it after I give it to you

ÁWhat about Technology?

ÁOpen Source vs. Propriety Solutions

ÁOne Size Fits Most
Cleveland, 1982 ; Taylor 1982



Tactical Approaches to E-Government

ÂConsultation/Adaptation/Mobilization

Consultation

COVEY PRINCIPLES

Seek First to Understand

Be Proactive

Think Win-Win

Citizen/Customer Involvement

Adaptation

COVEY PRINCIPLES

Begin with the End in Mind

First Things First

Be Proactive

Innovation

Mobilization

COVEY PRINCIPLES

Synergy

Efficient Use of Resources

MISSION STATEMENT

To be a leader among states in delivering

outstanding information services through:



Governance



Governance Strategy Blueprint

Infrastructure

Portfolio Management

Improve ðCore Services ðVision & Strategy

Support ðInfrastructure Strategy Roadmap

Sustain ðChange Management, Communication

Infrastructure
People and

Communications

Department 
Specific Applications

Comm.
Mgmt.

Critical Business Services Network Physical PeopleTechnologyProcess

Sustain

Service Catalogue

Tactical Plan

Strategic Plan

Portfolio Management
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Enterprise Architecture

ÂWhat Good, for Which People, at What Cost?

Â Principals of Prudence and Ethics Limits Choices of Means

> Nothing Illegal

> Nothing Immoral

> Nothing Unethical

> Nothing Fattening

Â ZachmanFramework for Enterprise Architecture


